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Day of an Oncall
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On Call Copilot Challenges

Response Accuracy
e Data Quality
e Data Security
e UXExperience
e Bot Credibility

e Human Bias



Solution Overview: Genie

n Eduards Sidorovics Just now Wha‘t is Genie? .
Iq What is Michelangelo? e ASlack chatbot that utilizes GenAl
2 replies e Deployed within Slack channels for
{zip BMO A7 Justrow immediate user support.

* Genie & - Gen Al Oncall Copilot Please wait for an O on-call engineer to assist you.

Michelangelo is Uber's internal end-to-end machine learning platform built by the Al
platform team. It enables ML developers to prepare data, train and evaluate models, Oblectlves

deploy models and make predictions (both batch and online), set up auto-retrain ° I m p rove p rOd u Ct|V|ty fo r users an d

pipelines, and monitor model performance in production. Its mission is to provide

Uber's ML developers with advanced ML capabilities and tools to rapidly build, deploy, on- Cal | en g | neers.

and iterate high-quality ML applications at scale. ° Provide accurate relevant and secure
l Additional References | n.l:o rm atiO n.

[z e Collect user feedback
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Michelangelo Studio Setup
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Token Docs Help Report bugs 0 v L . "
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= Menu  Home > ma-genai-customer-sandbox > GenAl > Prepare Data > Pipelines k4 For example: GOMONOREPO, GOFRAMEWORK, etc.
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upload da
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For example: kafka, go-monorepo, etc.

genie-embedding-ingestion-hive @ JinSun .
2024/05/15 22 Embedding Generati 3 £
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Drop files here to upload...

genie-embedding-ingestion-hive Jonathan Li Supported types - pdf, .csv, md, .docx. Max size - 50MB

. Revision b8ea800bb64e 2024/05/09 03:17:34 Embedding Generation At master
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Performance Eval
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Input:
e LLM Response/Context
e User Feedback
e Other Metadata
Feature Prep:
e Input processing and data denormalization
Evaluator:
e LLMasajudge
e Foundational NLP metrics
Aggregator:
e Calculate descriptive stats (i.e. mean, median)
e Summarize textual output
Evaluation Report:
e Publish in Ul for users



Performance Eval - Demo




Results/Conclusion

\

43.2%

® Resolved by Genie @ Helpful Not Helpful @ Not Relevant

154+ channels
> 70,000 question
48.9% helpfulness rate

We estimate It has saved us 13,000 engineering
hours so far since its launch.

Productionizing a Bot is hard work
Partner Engagement is critical to Bot accuracy

Platformization led to self service RAG capabilities



Thank you

Blog

https://tinyurl.com/uber-genie
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https://www.uber.com/blog/genie-ubers-gen-ai-on-call-copilot/

