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Day of an Oncall



Cumbersome Process



Hard To Find Information



On-Call Copilot Challenges
● Response Accuracy

● Data Quality

● Data Security

● UX Experience

● Bot Credibility

● Human Bias



Solution Overview: Genie
What is Genie?
● A Slack chatbot that utilizes GenAI
● Deployed within Slack channels for 

immediate user support.

Objectives
● Improve productivity for users and 

on-call engineers.
● Provide accurate, relevant, and secure 

information.
● Collect user feedback



Architecture
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Michelangelo Studio Setup
Engwiki

Files

Stack



Data ETL



Platform

● Cost tracking

● Overriding prompts

● Citation



Input: 
● LLM Response/Context
● User Feedback
● Other Metadata

Feature Prep:
● Input processing and data denormalization

Evaluator:
● LLM as a judge
● Foundational NLP metrics

Aggregator: 
● Calculate descriptive stats (i.e. mean, median)
● Summarize textual output

Evaluation Report:
● Publish in UI for users

Performance Eval



Performance Eval - Demo



Results/Conclusion

● We estimate It has saved us 13,000 engineering 
hours so far since its launch.

● Productionizing a Bot is hard work

● Partner Engagement is critical to Bot accuracy

● Platformization led to self service RAG capabilities

154+ channels
> 70,000 question

48.9% helpfulness rate



Organized by 

Thank you

Blog
https://tinyurl.com/uber-genie

https://www.uber.com/blog/genie-ubers-gen-ai-on-call-copilot/

